
 

 

CITY OF GREENVILLE 
“Danish Festival City” 

 

411 South Lafayette Street 

Greenville, Michigan 48838 

Phone: (616)754-5645 Fax: (616)754-6320 

infocity@greenvillemi.org 

 

The mission of the City of Greenville, as a part of the Coalition of Greater Greenville, is to serve 

through leadership and action, to assure all citizens a collaborative, planned and visionary community. 

December 19, 2022 

 

Potentially Interested AE Firm 

 

RE: A/E services for Landscape and Building Design related to the Fred Meijer Trail Hub Project, 

City of Greenville, Michigan 

  

To Whom It May Concern: 

The City of Greenville has received grants from the Land and Water Conservation Fund (LWCF), 

Greenville Area Community Foundation and the Meijer Foundation to make improvements to 

parks and trails along the east bank of the Flat River on both sides of M-57. The Project is called 

the Fred Meijer Trail Hub Project and involves construction of a new parking lot, replacement 

and expansion of an existing parking lot, improvements to a trail intersection and a building. A 

conceptual development plan, marked up to show the scope of work for this RFQ, is attached to 

this document and designated as Figure 1.  

The City of Greenville is seeking a Statement of Qualifications from interested AE firms to provide 

professional services to perform design and implementation tasks for landscape elements in the 

Trail intersection and parking lots. The Project will also require design and implementation 

services to provide a building on the site. Tasks will include developing concepts for review and 

approval and preparing construction bid documents for implementation of the approved 

concept. The LWCF grant is a federal source of funding and is therefore subject to a Brooks Act 

qualifications-based procurement procedure.  

Scope of Work: 

 

The City is seeking professional assistance with the Trail intersection and Parking Lot landscape 

and Building design as described as follows: 

A. The trail intersection involves the Fred Meijer Heartland Trail and the Fred Meijer Flat 
River Trail. The conceptual layout for the intersection is depicted on an attachment to this 
document, designated as Figure 2. The intersection work will include grade, sight and 
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aesthetic improvements. The current intersection was necessitated by railroad 

operations at the time of construction, which are no longer a factor. The goal of the 

improvements is to make this intersection a noticeable feature to passing traffic on M-57 

and provide Trail users practical use of the interior space. We envision the center of the 

circle to resemble a bicycle tire, wheel, spokes and hub from above with possible uses of 

water fountain, benches or other conveniences for Trail users. The center of the hub being 

the attractive visible feature for passing motorists.  

B. The parking lot design will include interior landscaped islands and some perimeter 
landscaping that have yet to be designed. It is desired to include low-maintenance 
landscape elements that will include small trees, bushes and other ground cover.  

C. It is desired to design a structure with similar features to the former Greenville Railroad 
Depot, such as large eaves, similar roof lines and similar, but enhanced exterior features. 
In Greenville’s history the Railroad Depot was the cross-roads and meeting place for 
people arriving here. The Trail system is the new focal point for the Greenville area 
performing a similar function in the present-day. A conceptual floor plan of the desired 
building is shown as Figure 3 at the end of this document. The building should include 
sustainable, accessible and efficient design features along with security measures.  

The tasks associated with the scope for AE services shall include at a minimum: 

 

Trail Intersection Landscape Design (Construction Budget = $10,000±)  

1. Develop an initial detail that meets the conceptual description in paragraph A that is 
universally accessible and sustainable. The area is proposed to be graded to provide 
drainage with minimal slope as recommended in the concept.  

2. Meet with representatives of the City for review of the concept.  
3. Make changes based on review comments. It is possible that there could be more than 

one iteration of this process until an approved concept is reached. Especially in regard to 
the hub feature although in-person meetings may not be necessary for more than the 
initial presentation.  

4. Based on the approved concept, prepare design plans and specifications to be included 
with Phase 1 Construction Bid Documents that the City Engineering Department will 
prepare.  

5. It is anticipated that this will begin in the 2023 construction season depending on award 
of funding and LWCF approval to proceed.  

6. The AE must follow Build America – Buy America requirements for all materials 
recommended for use and incorporated in the plans and specifications.    

7. The Trail intersection deliverables shall include: 
a. Digital files of plan sheets and 1 set of printed 24”x36” plan sheets that clearly 

depict to a Contractor to interpret the scope and intent of the construction.  
b. Digital files of bid specifications and 1 set of printed, letter-sized specifications 

that clearly describe all aspects of the Work.  
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c. An itemized unit price cost estimate for providing and installing all proposed work 
items.  

 

All deliverables shall become the property of the City to be freely printed and 

distributed as desired for this Project.  

 

Parking Lot Landscape Design  (Construction Budget = $10,000±) 

1. The City Engineer will provide the AE with an Autocad file showing the parking lot layout 
when the preliminary design is complete that will define the area to be landscaped.  

2. The AE shall use the provided Autocad file to create landscaping sheets with notes and 
transmit a new Autocad file for review electronically.   

3. Subsequent change requests, if desired, shall be made electronically until an approved 
design is achieved.  

4. Based on the approved design, provide 1 copy of Landscape sheet or sheets, with 
applicable notes on 24”x36” paper, and written technical specifications detailing species, 
sizes and all information necessary for a Contractor to supply and properly install the 
items. Also provide the files electronically including the Autocad file for the landscape 
sheets.  

5. All deliverables shall become the property of the City to be freely printed and distributed 
as desired for this Project.  

6. The AE design team shall be available to provide product review and answer questions 
during the construction phase as needed, within a reasonable time period, at an approved 
hourly billable rate.  
 

Replicated Depot Building (Construction Budget = $400,000±) 

1. Develop initial conceptual plans that are sufficiently detailed to show dimensioned floor 
plans and an exterior rendering that show universal accessibility, sustainability, efficiency 
of energy and materials and aesthetic features. These drawings shall meet the general 
description in paragraph C.  

2. Develop a cost estimate for this work.  
3. Meet with representatives of the City to review the initial concept.  
4. Building concepts shall also include siting considerations that will define the scope of site 

work related to the building footprint relative to the Trail and parking lot, including 
landscaping within this building envelope. Other parking, driveways and site 
improvements will be part of other work designed by the Engineering Department and 
may or may not be bid separately.  

5. Make changes based on review comments. It is possible that there could be more than 
one iteration of this process until an approved concept is reached. In-person meetings are 
likely for this phase.  

6. Based on the approved concept prepare sealed design plans and specifications for 
bidding. Documents shall include all trades needed for complete building construction 
including, but not limited to electrical and mechanical trades.  



4 

 

7. The AE must follow Build America – Buy America requirements for all materials 
recommended for use and incorporated in the plans and specifications.    

8. Deliverables will include: 
a. Digital files of plan sheets and 1 set of printed 24”x36” plan sheets that clearly 

depict to a Contractor to interpret the scope and intent of the construction. 
b. Digital files of bid specifications and 1 set of printed, letter-sized specifications 

that clearly describe all aspects of the Work. 
c. An itemized unit price cost estimate for providing and installing all proposed work 

items. 
d. All deliverables shall become the property of the City to be freely printed and 

distributed as desired for this Project. 
9. Advertise, receive bids, contract, oversee construction and administer the Project.  
10. The AE will be available to answer questions and assist in construction related items on 

an as-needed basis according to an agreed upon schedule of hourly costs.  
 

Submission Content: 

 

If, after reviewing the scope and tasks as defined above, you would like to submit a Statement of 

Qualifications, the content of the Statement must include: 

Submissions must include the following items, which will be scored by a selection committee 

according to the assigned values as shown.  

 

 Full business name and address, and primary contact(s) and authorized negotiator(s) for 
this proposal and project, and their contact information.  Include a brief history and 
background of your company that highlights the necessary areas of expertise.  If 
partnering with another firm, please include that firm’s background and history also.  

 A demonstration of understanding the scope and tasks associated with the work. Are 
there other intermediate tasks that were not identified in this request? What aspects of 
the scope hold particular interest to your team? 10 points 

 A demonstration of knowledge of the application for sustainable materials, efficiencies, 
accessibility and security issues. 10 points 

 A demonstration of creativity in the approach to the scope and tasks. 20 points 

 A demonstration of cost-effectiveness in the approach to the scope and tasks. 20 points 

 A demonstration of experience in the design and implementation of projects, by the 
actual proposed team, on other Projects with similar scope and tasks. 30 points 

 A demonstration that the AE team is able to complete the necessary work through 
provision of a tentative schedule of the work based on the following: The City hopes to 
begin construction of the northern parking lot and trail intersection in summer-fall 2023; 
have the necessary information to recommend a course of action regarding the historic 
building by summer 2023; and implementing construction of the Jackson’s Landing 
parking lot and building work in the spring of 2024. Identify how delays in the 
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implementation schedule might change the approach or team assignments for the 
project. 10 points 

 

The selection committee may include the City Manager’s office, City Engineer and others as 

deemed appropriate to obtain objectivity in reviews. The committee will evaluate the Statements 

and assign a score based on their impression as to how well each firm addresses the issues 

described above. Each firm will be ranked in order of the point scores assigned in the evaluation 

process.  

Do NOT send price information with the Statement of Qualifications. The City of Greenville will 

negotiate the Contract price with the top scoring firm and the firm must provide a derivation of 

cost and a cost analysis. If the City of Greenville is unable to successfully negotiate price with the 

top scoring firm, the City of Greenville will end negotiations and negotiate price with the next 

highest scoring firm. 

Submit 3 hard copies of your Statement of Qualifications for consideration, not later than 5:00 

p.m. on Tuesday, January 17, 2023 to: 

Douglas W. Hinken, P.E., City Engineer 

City of Greenville 

411 S. Lafayette 

Greenville, MI 48838 

Late submissions will not be accepted. 

Submission Conditions: 

 

Submitted qualifications become the property of the City of Greenville.  The contents of the 

submitted qualifications are considered valid for one hundred and twenty (120) days after the 

submission deadline. 

 

This will be a firm, fixed price contract.  Final payment will not be made until the Scope of Work 

is completed to the City of Greenville’s satisfaction. 

 

The City of Greenville reserves the right to waive any informalities or minor defects and to accept 

or reject any or all of the submitted proposals, or to postpone the proposal due date for sound, 

documentable, business reasons.  Protests will be handled consistent with the City of Greenville’s 

policy. 

 

Conditional submissions will be considered non-responsive and may be rejected unless the City 

of Greenville gives specific approval to a written request received at least ten (10) working days 
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prior to the submission due date.  No other submission changes will be accepted after submittal.  

All other interested parties will be notified of any changes to the Scope of Work. 

This RFQ does not commit the City of Greenville to award a contract, to pay any cost incurred in 

the preparation of a proposal, or to preclude the City of Greenville from canceling, in part or in 

its entirety, this RFQ, for sound, documentable, business reasons. 

 

Questions: 

 

Verbal questions are not allowed as part of this RFQ. All questions must be submitted by email 

to dhinken@greenvillemi.org. Written answers will be distributed for all questions by email to all 

firms who have indicated an interest in the project, have submitted qualifications or a question, 

and will be posted on the City of Greenville’s website www.greenville.org.  The deadline for 

submitting questions is 5:00 p.m. on Friday, January 13, 2023. 

Withdrawal Of Submittals: 

 

Submissions may be withdrawn by written request prior to the end of the evaluation period 

which ends at 5:00 p.m. on January 31, 2023.  No submission may be withdrawn after this date 

unless there is a material error in the submission.  The City of Greenville shall require proof of 

the submitting firm’s authority from the person(s) withdrawing the submission. 

 

Terms And Conditions: 

 

The City of Greenville complies with all Federal and State civil rights, equal opportunity, and fair 

housing requirements of Title VI of the Civil Rights Act of 1964. 

 

All applicable laws, ordinances, and the rules and regulations of all authorities having jurisdiction 

over the project shall apply to the contract.  The City of Greenville is exempt from federal, state, 

and local taxes.  The City of Greenville will not be responsible for any taxes levied on the 

respondent as a result of the contract resulting from this RFQ.  Protests must be submitted 

consistent with the City of Greenville’s policy. 

 

The selected firm will contract with the City of Greenville.  The selected company will receive a 

Notice to Proceed upon award of the contract.  The City of Greenville reserves the right to cancel 

the contract with thirty (30) days written notice. 

 

The AE shall comply with the guidelines for Step 2: Plans, Specifications and Bid Documents found 

on page 10 – 18 of the Development Grant Project Procedures booklet that is included at the end 

of this document.  

mailto:dhinken@greenvillemi.org
http://www.greenville.org/
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Indemnification: 

 

The selected firm shall indemnify, defend and hold harmless the City of Greenville, its officers, 

agents, employees, independent contractors, the State of Michigan and all officers, agents, 

employees thereof:  

--from any and all claims by persons, firms, or corporations for labor, materials, supplies or 

services provided in connection with any contract awarded, which the offeror shall perform 

under the terms of this contract; and 

--from any and all claims for injuries to, or death of, any and all persons, for loss of or damage to 

property, environmental damage, degradation response and cleanup costs, and attorney fees or 

other related costs arising out of, under, or by reasons of this RFQ, except claims resulting from 

the sole negligence or willful acts or omissions of said indemnities, its agents or employees. 

 

Attachments 

Fred Meijer Trail Hub Location Map 

Figure 1 – Fred Meijer Trail Hub Development Plan 

Figure 2 – Fred Meijer Trail Hub Intersection Detail 

Figure 3 – Fred Meijer Trail Hub Building Detail 

“Step 2: Plans, Specifications and Bid Documents”, page 10 – 18, Development Grant 

Project Procedures 
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